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Our Statement 

The Government's White Paper, Every Child Achieving and Thriving, was published 
today with £4 billion committed to building an inclusive mainstream. We welcome the 
ambition. We know the distance still to travel. 

The Haven exists because the system described in this White Paper does not yet 
exist in practice. Every young person we work with arrived here after mainstream 
education failed to hold them — not because they lacked ability or resilience, but 
because the system was not built to see them. 

The children we work with are invisible in this White Paper. Not because the 
Government does not care — we believe it does — but because the identification 
mechanisms it relies on are built around visibility. They find the child who is 
struggling out loud. They miss the child who is achieving academically and 
collapsing privately. They miss the autistic girl who has spent years learning to 
present as fine. 

By the time that child's mask comes down — typically at the primary-to-secondary 
transition, when the demands of a rigid system finally exceed her capacity to comply 
— the crisis has already been building for years. The White Paper's attendance push 
will not reach her. Belonging surveys will not find her. She will say she is fine 
because she does not have the words, or the safety, to say otherwise. 

We are also deeply concerned about the Individual Support Plan proposals. The 
EHCP's legal protection derives in significant part from the fact that it is held outside 
school — it provides a degree of neutrality that an institution-held ISP cannot 
replicate. Moving accountability inside the system that failed the child is not reform. It 
is rebrand. For the families we work with, who have overwhelmingly experienced 
Local Authorities being found wrong at Tribunal, this matters enormously. 

The Neurodivergence Task and Finish Group report, published alongside the White 
Paper, is meaningfully stronger. Its call for a needs-led system independent of 
clinical diagnosis, its recognition that belonging cannot be measured by self-report 
alone, and its commitment to universal rather than condition-specific support — 
these are the right foundations. We want to see them implemented in full, not diluted 
by the White Paper's achievement-centred framing. 

The Haven is not an alternative to the system. We are the evidence of what 
happens when the system does not work. We will continue to advocate for the 
young people who arrive at our door — and for the ones still waiting to be seen. 

 



Questions Families Are Asking 

We know today's news will raise questions for many of the families we work with. 
Here are some honest answers. 

 

Does this White Paper mean things will get better for my child? 

We hope so — and some elements genuinely point in the right direction. The 
Task and Finish Group report on neurodivergence includes strong 
recommendations around needs-led identification that don't depend on a 
diagnosis. But ambition in a White Paper is not the same as change in a 
classroom. The history of SEND reform is a history of welcome announcements 
followed by inadequate implementation. We will be watching closely, and we will 
keep advocating for your child. 

My daughter is coping at school but struggling at home. Will this help her? 

This is the hardest question, and the honest answer is: not directly, not yet. The 
White Paper's identification systems still rely on outward presentation. A child 
who masks well at school — who achieves, attends, and appears fine — will not 
be picked up by the processes described. This is the gap The Haven was built 
for. If your child is in collapse at home while appearing to cope at school, please 
get in touch with us. You are not imagining it, and she is not fine. 

What is an ISP and should I be worried about the change from EHCP? 

The new Individual Support Plans (ISPs) are intended to replace EHCPs for 
children without highly complex needs. On paper, the intention is to make support 
more accessible without requiring families to fight for a full EHCP. In practice, we 
are concerned. EHCPs have legal force partly because they are held outside 
school — they give families a lever that an ISP held within school does not. We 
also know that Local Authorities are currently found to be wrong in roughly 99% 
of SEND tribunal cases. We will be watching the detail of how ISPs are 
implemented very carefully, and we encourage families to seek independent legal 
advice before accepting an ISP in place of an EHCP if your child has significant 
needs. 

The White Paper talks about belonging surveys. Will these help 
neurodivergent children? 

Only if implemented with great care — and we are not yet convinced they will be. 
A child with alexithymia (difficulty identifying and naming emotions) who has 
spent years learning to mask will often report that she is fine, because she 
genuinely does not have access to the internal signal that tells her she is not. A 
child who says she is fine because she has no other words is not a child who 
belongs. Belonging surveys measure what children say, not what they feel. We 
need schools to understand the difference. 

The Government is pushing harder on attendance. My child cannot attend — 
what does this mean for us? 



We share the concern raised by many families today. The White Paper's 
emphasis on improving attendance is not wrong in intent — being in school 
matters — but the mechanism matters just as much. Addressing attendance by 
understanding why a child cannot be there is entirely different from addressing it 
through penalties and pressure. For neurodivergent children, and particularly for 
those with anxiety and trauma histories, punitive attendance approaches will not 
increase attendance. They will increase distress. If your child is currently unable 
to attend, please know that The Haven offers provision for chronically disengaged 
young people precisely because we understand that sometimes the most 
important thing is not getting back into school, but rebuilding the capacity to learn 
at all. 

What is The Haven asking for? 

We are asking for three things specifically: universal screening at Year 4, before 
crisis rather than after; genuine external accountability for Individual Support 
Plans, not accountability held within the institution being assessed; and explicit 
recognition of gender as a factor in neurodivergent identification, with autistic girls 
named as a distinct cohort who are currently being missed at scale. We will be 
making these asks formally through every consultation channel available to us. 

 

 

To find out more about The Haven or to make a referral, please contact us. 

The Haven — provision for the young people the system could not hold. 


